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Game Shoot Standards: User Guidance 
Help with your application 
 

Section A: 
Background to the assurance scheme, and hints on 
how to approach your application 
 
1. Background: User friendliness 
 
1.1 Generally, when something that ought to be there is missing,  the 
absence of evidence will be discussed, and recorded for verification at 
an agreed date (within 2 months of the assessment) or the renewal 
date, provided the assessor is happy the shoot is genuine in its intent to 
address the issues or the issue is not major. 
 
1.2. Secondly, where documents are required (marked as R in the 
checklist) shoots will be given an opportunity to provide them within a 
reasonable period (generally not exceeding 2 months), and confirm by 
letter that they have done so, in order to be assured. (NB: proformas for 
most of the documents that are required are provided in the handbook) 
 
1.3. Thirdly, where management changes or work on the ground is 
required, and the non compliance does not breach the golden rules, an 
undertaking by the shoot to address the matter by an agreed date (at 
least in time for the next shooting season) may be appropriate, and 
provided the assessor is content the shoot is genuine in its intent this 
should be sufficient for the shoot to be conditionally assured..  
 
The assessors are required to take a balanced view, and apply the 
criteria fairly, taking account of the unfamiliarity of shoot managers with 
modern assurance reporting standards. The scheme is not designed to 
impose red tape and bureaucracy, but to assure those who are broadly 
compliant.  
 
Where any failures are not considered to be significant, subject to a 
shoot’s undertaking to address the non compliances with clear actions 
and time scales agreed the shoot may be assured either fully or 
conditionally. 
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2. The “ Deadly Sins”  – drawn from the Code of Good Shooting 
Practice 
 
The key “deadly sins” which will lead to failure to get assured include: 
 
2.1 “ OVERSHOOTING” : so much shooting, either in terms of density 
of birds released on the shoot, the number of days shot per week on the 
same area (noting that some very large shoots can have a large number 
of days in a year without going over the same ground more than once a 
week or every 10 days) that:- 
 
a) Neighbour complaints of noise, bird damage to gardens or birds 
on the road are prevalent; 
b) the G&WCT advice on stocking density (set out in the Assurance 
Handbook) is breached with no action being taken to move the shoot to 
a more sustainable basis; 
c) There is physical evidence of significant environmental harm in 
the release pens and adjacent woods and hedgerows. 

 
This will be assessed in the round.  Some bird damage is inevitable, but 
if the overall standard of management shows environmental gain, small 
areas of damage will not breach assurance standards.  Shoots will be 
given sufficient time to enlarge or change release pens if required to 
meet the stocking density advice. 
 
2.2 “GAME IS FOOD”: failure to find a food outlet for the numbers of 
birds shot, either by sale to commercial outlets, local outlets, gift to 
neighbours and shoot staff etc and/or failure to put in place the 
minimum standards required to ensure game meat hygiene is complied 
are not acceptable in assured shoots.  
 
The shoot should be able to provide the numbers of birds released, and 
the number reported sold or given away.  
 
The shoot should be able to demonstrate suitable attention to game 
meat hygiene: Unless the shoot arranges for collection of birds on shoot 
days and ensures the progressive cooling of the birds in the intervening 
period, it should have a chiller.  
The shoot should have proper game cart provision, proper storage, and 
show understanding of hygiene requirements.  
 
If processing game and selling the shoot should be able to show a copy 
of its registration as a food business operator within the requirements of 
the Food Hygiene Regulations. 
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2.3 “TOPPING UP” the introduction of birds onto the shoot during the 
shooting season so that rather than a natural population (enhanced by 
release) the shoot is effectively shooting birds that have not had time to 
adapt to the wild is unacceptable. It was among the practices that lead 
to the ban on rearing and release in Holland - as detailed in the CLA 
magazine in June 2008. 
 
Shoots should be able to show that invoices and delivery notes where 
birds are brought in account for all the birds released at least 8 weeks 
before the start of shooting on that shoot (many shoots delay the start of 
their season, and may take deliveries after harvest for shooting 8-12 
weeks later).  

Shoots should not use “calling birds” in pens on game cover crops that 
are shot over after the start of the shooting season. 

Shoots should have removed or taken the cover netting off any pens 
located in cover crop during the shooting season 

Shoots should be able to demonstrate the maturity of shot birds 

2.4 “UNREASONABLE AND ARROGANT BEHAVOUR” 
The shoot manager needs to be able to demonstrate he has taken full 
account of the advice in the handbook, “public relations” and genuinely 
understands the requirement to seek to operate the shoot in a manner 
that avoids unnecessary conflicts with neighbours and other countryside 
users and avoids causing harm to the good name of shooting. 
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Section B:  
Detailed advice on compliance: filling out the forms 
and demonstrating success 
 
SHOOT POLICY:  
OFFICE CHECKS 
 
Shoot map 
The shoot should have a shoot map which the assessor can look at with 
the shoot manager to verify that the manager:: 
·  is aware of all rights of way across the Land (OS map)  
·  Understands access legislation and the public’s right to use access 

land 
·  Understands liability for public safety whilst the public is on shoot 

land 
·  Is aware of whether any of the land is designated for environmental 

reasons, such as SSSI, ancient semi natural woodlands etc: and 
takes measures to comply with the relevant rules. (cf releasing 
below) 

 
The kind of questions the shoot manager may need to answer might 
include: 
·  What measures do you take to ensure the safety of users and 

neighbours? 
·  What if someone dies, is sick or has an accident on the shoot? 
·  Do you have any qualified first aiders? 
·  Do you have grid co-ordinates for air ambulance along with the 

shoot’s postcode for road ambulance? 
·  How do you manage retrieval of shot game from neighbouring 

ground? 
·  Do you have written permission, or an informal neighbourly 

arrangement for retrieval? 
 
Shoot management plan 
If you do not have a formal written management plan, you should at 
least have read the guidance in the handbook and completed the tick 
box exercise in the check list. 
 
The kind of questions you may need to answer include:- 
·  Is there an appointed person(s) responsible for health and safety 

issues on the shoot? 
·  Is there a risk assessment /H&S plan? 
·  Is there an emergency action plan? 
·  How do you manage conflict with other land users i.e. stalkers, 

forestry operations etc? 
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·  Do you brief Guns and beaters? 
·  Is there a Vermin control policy? 
·  Do you inspect traps every day? 
 
Stocking density 
The shoot will need to demonstrate its’ stocking plans complies with 
G&WCT guidance. You may keep more than 700 to 1000 birds per 
hectare of pen with a maximum pen size of one third of any wood 
provided the land management is right and harm is avoided. This will 
depend on the amount of woodland and cover crops, number of release 
pens, and size of pens.  
 
You may be asked how often is any one drive shot over in the season, 
and/or is there a record of any formal complaints against the shoot and 
any actions/response you have made to complaints. 
 
HABITAT AND GAME BIRDS MANAGEMENT  
 
Game cover 
Any game cover crops you plant should be shown on your shoot plan, 
and you should be able to answer questions on their acreage, species 
and management. 
You may be asked what steps you have taken to ensure they blend into 
the landscape (eg planted against woods or hedgelines, avoiding 
skylines) and whether you have taken land designations into account 
(SSSI regulations etc if applicable). 
 
The assessor may want to look at a sample of cover crops. 
 
Biodiversity action plan species protection 
If you shoot Grey partridge or Brown hares you need to show you have 
assessed stocks in autumn to assure a shootable surplus. 
 
Woodland management 
You will need to show what work you have done to improve woods on 
the shoot by opening up wide rides, brashing, thinning, or underplanting 
an understory for warmth and feed (bilberry etc) 
 
This could be by reference to the shoot plan or from inspection on the 
ground. 
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SHOOT DAY MANAGEMENT  
You will need to show what steps you take to protect the public. Do you 
put out stops or signs? 
Does the shoot have an emergency procedure and have you made it 
available to staff? (you may be asked to produce a copy of the 
emergency plan document) 
Do you let others with rights of access know of planned shoot days in 
advance, (farm tenants, forestry workers, local riding schools etc) 

 
GAME IS FOOD 
The shoot will need to be able to show (from its records of sales, 
invoices, game book, receipts etc) where the game you shoot goes. You 
should say how you arrange for it to enter the food chain, and the 
destination and the numbers involved, even if you are consuming it 
yourself or giving it away. 

If you are selling game you need to have a person who has qualified 
under the new Game Meat Hygiene rules, and be able to produce his 
certificate. 

The assessor will want to inspect any vehicles used for transporting 
shot game to ensure they are suitable and fit for purpose 

Game needs a suitable larder, meeting current legal and best practice 
requirements which achieves progressive chilling of the game and is up 
to hygiene standards. 

To fulfil their legal requirements, shoots operating larders should make 
sure that game is actively chilled unless game reaches an approved 
game handling establishment (AGHE) or other premises with active 
chilling within a reasonable time after killing.  Climatic conditions may 
sometimes permit the game to remain longer at the place of primary 
production without active chilling. If transportation from the place of 
primary production to the AGHE is to be prolonged, refrigerated 
transport will be required. There is more guidance in the handbook. 

Shoots which process game 

Shoot which process or prepare small quantities of game for local sale 
can use Hunter or Retail exemptions from official registration. 

Larger establishments should be registered with FSA as an approved 
game handling establishment (AGHE) or operate under the pilot 
scheme as a licenced Game Handling Establishment (LGHE). 

Shoots which sell direct to the public should be registered (or take steps 
to register) with the Local Authority as a Food Business Operator (FBO) 

Food business operators will need to have a food safety plan (HACCP) 
in place. 
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Food Business Operators are responsible for the safety of the food they 
supply.  Chilling is important in controlling food safety risks associated 
with meat.  For this reason wild game must be cooled to no more than 
7C for large wild game and 4C for small wild game within a reasonable 
time after killing. 

 

HEALTH AND SAFETY  

In November 2006 a shoot that employed more than five people (which 
can include unpaid and casual staff such as beaters) but did not have a 
written health and safety policy was judged to have been operating 
unlawfully. Shoots should demonstrate a responsible attitude to health 
and safety, and prepare a brief risk assessment. A proforma is in the 
handbook. 

Shoot managers should undertake the following: 

·  Preparing a brief risk assessment 

·  Preparing and using a brief for your guns and beaters on health & 
safety 

·  Appointing a Responsible Person for shoot safety and making sure 
he is known to shoot staff 

·  Writing down the emergency plan and making sure copies are on the 
transport for the guns and the beaters 

 
PRE-SHOOT BRIEFING FOR THE GUNS  
Make sure your briefing is written down, and is delivered in advance of 
shooting.(It may be printed on the back of guns card, but must also be 
given verbally)  
Copies should be made available in gun bus and beaters room/gun 
room.   
 
GUNS, BEATERS, STOPS AND PICKERS UP ON THE DAY  
Shoot managers should have a written briefing to beaters etc covering 
the points in the checklist. 
On the day, the briefing should be given verbally and should always 
advise beaters on health and safety risks as well as the other points in 
the checklist.  Beaters should be told the emergency action plan, and 
assembly points.  Air ambulance landing grid references should be 
available. 
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MEDICINE AND FEED STORAGE AND USE  
The shoot needs to see that the feed is kept in reasonable condition, 
that vermin are controlled, and that any medicated feed is properly 
managed to ensure withdrawal periods are observed. 
 
A medicine and medicated feed log book should be kept if medicines or 
medicated feeds are used to ensure any withdrawal period has been 
adhered to. 
 
REARING and RELEASING  
Shoots which do their own rearing should obtain and comply with the 
provisions of the Game Farmers Association (GFA) Code .  
 
Shoots which buy in stock/eggs should have documentary evidence that 
what they buy has been raised in accordance with the Code, for 
example, invoices for supplies from game farms should have the GFA 
logo. 
 
Assured shoots should take steps to comply with G&WCT advice on 
stocking densities for pheasants. This is available on the G&WCT 
website. 
 
Shoot managers should avoid environmental damage: in woodland in 
and next to release pens there will almost always be some enrichment, 
which is balanced by enhancement in the overall biodiversity of the 
wood from the woodland management detailed above, but large scale 
damage should be avoided. 
 
Pens should be fitted with feeders and drinkers and these should be in 
clean working condition, and have food and water in (in season).  
 
PREDATOR AND PEST CONTROL  

The shoot should have copies of Current Codes of Practice to cover 
their vermin control and be conversant with the provisions 
 
Traps and snares should be inspected at least daily (minimum legal 
requirement or more often).  
 
The shoot manager should have a trap record indicating trap/ snare 
sitings which can be passed on to a replacement in case he is 
unavailable when traps are set and need checking.   
 
Efforts should be made to record of non target species taken in traps 
and snares (a diary entry is acceptable) and action should be taken if 
non target species are caught. 
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Any chemical store or chemical use should have the relevant COSSH 
assessment in place, and staff who use chemicals/pesticides should 
have relevant training or experience. 
 
Conclusions 
Some 50 shoots have been Assured under the Pilot Scheme which 
has operated over the last 18 months. 

The scheme has been reviewed in the light of their experience and 
this has lead to changes to ensure the scheme has as light a touch 
as is feasible, reducing red tape and paperwork, while ensuring 
that Assured Shoots are managed to the highest standards. 

None who have applied have been turned down, though some have 
agreed to make some improvements (for example increasing the 
size of release pens, installing or making arrangements to share a 
chiller, etc). 

The important message is that this scheme is there to help shoots 
ensure they meet their existing legal liabilities, and can 
demonstrate the highest standards in shooting on the basis of a 
shared commitment to the Code of Good Shooting Practice, which 
underpins the scheme. 

The sponsoring and supporting organisations look forward to your 
support. 

Please make your application to CMi this season.  
Application forms may be downloaded at 
www.gameshootstandards.co.uk/ or by telephone on 01993 885610 
or Email gameshootstandards@cmicertification.com
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The game shoot standards assurance scheme is 
owned and managed by the members of Game Shoot 
Standards - a company limited by guarantee 

 

 
 

 

 

 

 

 

    
 

With the support of the National Game Dealers Association, and 
sporting agents, represented by Strutt and Parker,  

 
and with advice from  

 
The Game and Wildlife Conservation Trust 
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